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UA continues to take steps to manage the budget cuts received the last three fiscal years. 
Examples include: fewer regular and temporary employees, numerous vacant positions will 
remain unfilled, reduced or consolidated work assignments, and reallocation of general funds to 
support strategic investment areas. Through the Strategic pathways process, UA is reviewing all 
of its major academic programs and administrative services for how to create a more sustainable 
university with more diverse revenue sources. These efforts allowed UA to manage $52.7 
million, a 14% cut, in state general fund baseline reduction since FY2015 and additional 
unavoidable annual fixed cost increases. 

To continue with even greater reductions in, and beyond, FY2018 will challenge UA to recast 
the entire UA portfolio of education and workforce development programs without 
compromising the high standard of education and workforce training that is currently afforded 
UA students. The proposed FY2018 operating budget aims to support ongoing discussion with 
the Board of Regents, chancellors, faculty, and staff to explore longer-term strategic cuts and 
investments, and explore revenue opportunities that will help UA preserve and strengthen its 
core during this downturn in the state’s finances.  

The proposed FY2018 budget is a five percent increase over FY2017 and includes $13.2 million 
(state appropriation) to support UA’s “Investing in Alaska’s Future” goal, where 65% of jobs in 
the state will require some postsecondary education by FY2025. 
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